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Villages of Kinderhook and Valatie 
Local Waterfront Revitalization Plan  
 

Waterfront Revitalization Meeting #7 Summary 

Meeting Date:   Monday, February 3, 2025, 6pm 

Location:  Conference Call 
 
Consultants and DOS: Bob Murphy, Jr., AICP, Managing Community Planner, Barton & Loguidice (B&L) 

Amy Dellio, NYS DOS 
 
Recording Link:  Kinderhook-Valatie LWRP WAC Mtg #7 2.3.2025   

Passcode: J.GC@72u 

 
Attendees:  

- Kevin Mohahan, Kinderhook (V) Trustee 
- Bill Laraway, Valatie (V) 
- Patrick Rodgers, Valatie (V) Trustee 

 

 

 

 

 

 

Absent: 

- Thomas Mueller, Village of Kinderhook 
- Randall Schmit, Village of Kinderhook 
- Anthony Dvarkas, Village of Kinderhook  
- Dorene Weir, Village of Kinderhook Trustee 
- Larry Eleby, Village of Valatie, 

Trustee/Deputy Mayor  
- Renee Shur, Village of Kinderhook 
- Bob Gibson, Village of Kinderhook 
- Nate Becker, Village of Valatie 

Anne Schaefer, Village of Valatie 
- Steve Matheke, Village of Valatie 

 

This was the seventh meeting of the Village of Kinderhook and Valatie Local Waterfront Advisory 
Committee (“Committee”) since the Villages’ contract with Barton & Loguidice (“B&L”) was finalized.  

The purpose of this meeting was to update the Committee on the status of the project and updated 

timeline in addition to mapping out the process to the third and final public workshop. 

Introduction 

Mr. Murphy kicked off the meeting at 6:05pm. The agenda for the presentation was as follows:  

- Committee Business & Project Timeline 

- Draft Document Status Update 

- PIM #3 Scheduling and Promotion 

- Next Steps 

The meeting began with an acknowledgment of the quiet period for the project and the desire of the 

team to reach complete draft document status soon. There was a brief discussion about Village elections 



Villages of Kinderhook and Valatie  February 3, 2025 
Waterfront Advisory Committee  LWRP Meeting #7 

2  
 

coming up in March although the outcome of the elections is not expected to effect the LWRP. The date 

of the March elections is March 18.  

In general the proposed timeline call for PIM #3 in late winter (March 2025) which will allow for a 

completed “preliminary plan” document to be ready for DOS review in Spring 2025. Allowing for a 3-6 

month DOS review timeline, we’d expect comments back in Fall 2025 that would allow the project to be 

adopted and finalized by the end of 2025. 

Committee Business & Project Timeline 

Following an overview of the timeline, the Committee reviewed the summary of feedback from PIM #2. 

There were no comments on timeline or the PIM #2 summary. 

Draft LWRP Sections Update 

Mr. Murphy reviewed the contents of the LWRP document. Comments from DOS have been received 

and incorporated for Sections I and II. Now the focus will be on finalizing draft Sections III, IV, V, VI, and 

VII. Mr. Murphy and Ms. Dellio discussed submitting these Sections following the PIM #3. There were no 

other comments on the Draft LWRP Sections status. 

PIM #3 Scheduling & Promotion 

Mr. Murphy introduced the idea of holding PIM #3 in late March and working backward from there for 

schedule and operations tasks. This was broadly agreed upon by the Committee, targeting the week of 

March 24. Kinderhook Memorial Library was chosen as the location for PIM #3 after the first two PIMs 

were held at the Glynn Municipal Center in Valatie. 

Mr. Murphy will coordinate with Renee Shur and Patrick Rodgers on: 

- Availability of the Library space 

- Online posting of promotional material 

- Making the promotional flyer available at public events 

o Skating event to be held on Feb 14 

o Valatie Village Board Meeting on Feb 11 

o Kinderhook Village Board Meeting on Feb 12 

B&L will make use of the mailing list established from PIMs #1 and #2 as well. 

Next Steps 

 B&L Team and Committee 

o B&L to finalize PIM #2 Summary and post on project website by Feb 5 

o B&L to draft Committee Mtg #7 Summary and distribute to Committee by Feb 7 

o B&L to distribute Section 4 – list of proposed projects to Committee by Feb 7 

 Committee to comment and prioritize proposed project (H, M, L) by Feb 17 

o B&L / Renee to coordinate with Kinderhook Memorial Library on availability 

 B&L to issue promotional flyer by Feb 11 

o Karen Strong to develop PIM #3 Messaging Memo by Feb 21 
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 Next Meeting 
o Committee Mtg #8 (Conference Call) - March 4, 2025, 6pm 

 Link invitation to follow 
o PIM #3 – Week of March 24, TBD 

Bill Laraway mentioned a consideration that a parcel of land agency to the Route 9H overpass is for sale 

and could benefit waterfront access at this area with the two Villages meet. However, the parcel in 

question is outside the Waterfront Revitalization Area (WRA) and outside the two Villages, so including 

it in the proposed projects list will be difficult to justify. Patrick Rodgers also mentioned a similar parcel 

for sale just to the south of the Pachaquack Preserve, but also outside the WRA limits. The Committee 

agreed that the idea of acquiring the land at these two locations should be supported in the LWRP 

document. Mr. Laraway provided a map of the Route 9H overpass parcel in question via email. 

Ms. Dellio added that she’ll set up a call to discuss Sections 1-3 with B&L in the near future as well as 

with Nicole Heeder (Kinderhook (V)) about reimbursement submission processes. 

The meeting adjourned at 6:40pm. 

This project was prepared with funding provided by the New York State Department of State under 
Title 11 of the Environmental Protection Fund. 
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Villages of Kinderhook and Valatie
Local Waterfront Revitalization Plan
COMMITTEE MEETING #7| February 3, 2025

Tonight’s Agenda
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NEXT STEPSDOCUMENT UPDATE PUBLIC MEETING #3
SCHEDULING

COMMITTEE BUSINESS
&

PROJECT TIMELINE

FEBRUARY 3, 2025

Project Timeline & Committee Business

Project Schedule

FEBRUARY 3, 2025

PIM #3 / Community Open House

Village Board Public Hearing & Final Plan

Draft Actions and LWRP Policies & PIM #2

Community Outreach Plan & Draft Inventory

Project Kick-Off Meeting (SC Meeting #1)WINTER 2022

SPRING 2023

SPRING 2025

WINTER 2025

Draft Vision & Goal Framework & PIM #1

Preliminary Plan

SEQR & NYS DOS Referral

FALL 2023

SPRING / SUMMER 2024
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FALL 2025

SUMMER 2025
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• 25 attendees, food provided
• 6 topic stations

• Community Development
• Environmental Sustainability
• Recreation
• Infrastructure Improvements
• Trails & Walkways
• Community Design

• Attendees were encouraged to read the data
and answer the questions on each poster

• Recording can be found on:
www.kinderhookvalatielwrp.com

PIM #2 – June 24, 2024

FEBRUARY 3, 2025

PIM #2 – Comment

FEBRUARY 3, 2025

PIM #2 – Comment

FEBRUARY 3, 2025

PIM #2 – Comment

FEBRUARY 3, 2025
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Draft Document Update

DRAFT PLAN APPROACH

• Section I – Waterfront
Revitalization Boundary

• Overview of study area

• Section II – Inventory &
Analysis

• Looks at existing conditions,
demographics, etc.

• Section III – Local Waterfront
Revitalization Policies

• 44 policies, plus sub-policies

• Section IV – Proposed Land
and Water Uses & Proposed
Projects

LWRP

I – Waterfront
Revitalization Boundary II – Inventory &  Analysis

III – Local Waterfront
Revitalization Policies

IV – Proposed Land and
Water Uses & Proposed

Projects
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DRAFT PLAN APPROACH

• Bulk of content in Sections II
and IV

• Section V
• Review of Ordinances for

impact on Implementation

• Section VI
• Cross-reference to State and

Federal Programs for
regulatory consistency

• Section VII
• Public engagement summary

LWRP

V – Techniques for Local
Implementation

VI – State and Federal
Actions and Programs Likely

to Affect Implementation

VII – Local Commitment
and Consultation Appendices

FEBRUARY 3, 2025 Villages of Kinderhook & Valatie | Local Waterfront Revitalization Plan 11 Villages of Kinderhook & Valatie | Local Waterfront Revitalization Plan 12

Sections I & II Update

• WAC comments received
on Section I, Section II,
and on the Draft Market
Analysis

• Drafts remain in review
with DOS at this time, but
comments forthcoming

FEBRUARY 3, 2025
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PIM #3 Scheduling and Promotion

Public Info Meeting #3
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• Hybrid Recording + Proposed
Actions Gallery

• Where?
• When? March 2025

• How will we promote it?
• How do we want to collect

feedback?

Next Steps
Our Homework & Yours

Next Committee Meeting
• PIM #3 – (Late) March __
• Steering Committee Conference Call

– (Early) March __

Next Steps

B&L and Steering Committee
• B&L to distribute final PIM #2 Summary and

post it on the project website: Feb 5
• B&L to draft summary notes for Committee

Mtg #7 (tonight): Feb 7
• B&L to Distribute Proposed Project List: Feb 7

• Review and approval by Steering Committee: Feb 17
• Also need Committee to prioritize each action (H, M, L)

• B&L develop promotional flyer: Feb 14
• Karen Strong to develop PIM #3 Messaging

Memo: Feb 21
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